




Rose State College is a student and community-centered institution that guides our college’s decisions and actions to help 
students realize that a college education is accessible, transformative, and beneficial for the community.

As an open-admission institution, Rose State College 
invests, supports, and leads to improve quality of life 

and foster lifelong learning.

MISSION



Supporting, serving and advancing the 
common good – sustaining and 

advancing a tradition of excellence.
To be a community college that supports, serves, and advances the common good while sustaining and advancing 

Rose State College’s longstanding tradition of excellence.

VISION



CORE VALUES
GUIDING PRINCIPLES FOR ROSE STATE COLLEGE

Core values are unwavering principles that guide an organization’s internal conduct as well as its relationship 
with the outside world. These values declare what is held sacred to Rose State College:

Welcoming Community

We are committed to creating a 
respectful environment where every 
individual feels valued and empowered. 
Rose State College celebrates the various 
perspectives, backgrounds, and 
experiences of every student as essential 
to learning and innovation. Through 
mutual respect and belonging, we foster 
a community where all can engage fully 
and achieve their potential.

Service and Support

Rose State College is dedicated to 
meeting students where they are and 
providing the resources, guidance, and 
encouragement they need to thrive.  We 
cultivate a student-centered 
environment that values responsiveness, 
compassion, and collaboration. By 
supporting academic, personal, and 
professional growth, we strengthen not 
only individual success but also the well-
being of our broader community.

Integrity and Transparency

We uphold the highest standards of 
honesty, accountability, and ethical 
conduct in all that we do. Integrity guides 
our decisions, actions, and relationships, 
ensuring fairness and respect across our 
campus community. Through open 
communication and transparent 
processes, we build trust with students, 
employees, partners, and the public 
we serve.

Learning Excellence

Rose State College is committed to 
fostering a culture of academic rigor, 
innovation, and continuous 
improvement. We prioritize high-quality 
teaching, meaningful learning 
experiences, and student achievement in 
every program and service we provide. 
Through evidence-based practices, 
collaborative engagement, and ongoing 
assessment, we empower learners to 
think critically, grow intellectually, and 
succeed in an evolving global society.





CROSS–PILLAR STRATEGIES
These four strategies represent enterprise-wide approaches designed to support and advance the goals of the Rose State 
College Strategic Plan across all four pillars: student experience, campus infrastructure, academics and workforce 
development, and bridges across campus. Together, they provide a coordinated framework to align people, resources, 
technology, and evaluation practices in order to drive measurable progress and institutional effectiveness.

Strategic Plan 
Evaluation Strategy

Track:

§ KPIs across all pillars
§ Resource allocation
§ Plan Progress vs RSC Capabilities

Funding & Resource 
Alignment Strategy

Link budget decisions directly to:

§ Strategic Priorities
§ Needs Assessment
§ Funding Formula

Data & Technology 
Strategy

Reduce fragmentation across:

§ Advising
§ CARE Framework
§  Customer Relationship Management 

(CRM)
§ Employee Relations
§ Enterprise Resource Planning (ERP)
§ Learning Management System (LMS)
§ Project Management Systems

Staffing Strategy
Rose State employee planning tied to:

§ Employee retention
§ Enrollment
§ Streamlining Programs
§ Student Services



STRATEGIC PILLAR 1:
THE STUDENT EXPERIENCE
Rose State College focuses on student success inside and 
outside the classroom, in a campus community that 
welcomes all. Rose State College is some people’s first 
chance, some people’s second chance, and some 
people’s last chance.





STRATEGIC PILLAR 2:
CAMPUS INFRASTRUCTURE
Rose State College focuses on the space and facilities needed to 
support effective teaching and learning. While current 
infrastructure meets most existing classroom space 
requirements, a comprehensive evaluation of space utilization 
is essential to optimize how campus facilities are used. At the 
same time, growing STEM programs face significant limitations, 
underscoring the need for new, modern laboratory facilities 
that can support expanded instruction, hands-on learning, and 
emerging technologies.





STRATEGIC PILLAR 3:
ACADEMICS & WORKFORCE DEVELOPMENT

The Academics and Workforce Development pillar emphasizes the critical 
role Rose State College plays in preparing students for the evolving needs of 
the regional workforce. The College is committed to aligning academic 
programs with emerging industry demands while creating clear, supportive 
pathways that help students reach completion more efficiently.





STRATEGIC PILLAR 4:
BRIDGES ACROSS CAMPUS
Rose State College understands the importance of 
building community—both inside and outside of the 
campus. We will collaborate with partners for 
effective communication internally and externally 
with the various publics we serve.







SUCCESS FACTORS



SUCCESS FACTORS
Top System-

Wide Barriers

§ Funding

§ Staffing

§ Communication

§ Fragmented 
Systems

Most 
Vulnerable 

Pillar

§ Campus 
Infrastructure

Highest Impact 
Accelerator

§ Campus–Wide 
Communication & 
Alignment

3–Year Success 
Conditions

§ Student–Centered 
Decisions

§ Workforce –
Aligned Programs

§ Strong 
Infrastructure

§ Partnerships

§ Clear 
Communication



Align people, resources, and systems
 around a student–centered vision



BACKGROUND
A Foundation for Growth
The strategic planning process for Rose State College 
began in October 2024 when President Jeanie Webb 
established a Strategic Planning Steering Committee. The 
committee was co-chaired by Cordell Jordan and Travis 
Hurst. The Steering Committee was intentionally 
structured to reflect broad institutional representation, 
including members of the Executive Council, faculty, staff, 
students, and the Board of Regents.



INITIAL STRATEGIC PLANNING  STEERING 
COMMITTEE – 10/24

Travis 
Hurst
Co-Chair

Cordell
Jordan
Co-Chair

Greg
Smith
BOR REP

Guiding Principles:
§ Students at the center of decision making
§ All voices welcome
§ Process will result in a living document with ongoing review processes informed by data



INITIAL STRATEGIC PLANNING  STEERING 
COMMITTEE – 10/24

Ann 
Smith
Faculty Rep

Kaitlyn
Weldon
Staff Rep

Elizabeth
Boger
Faculty Rep

Joedon
Hughes
Faculty Rep

Kent
Lashley
Admin Rep

Elizabeth
Maxwell
Student Rep

Matin
Mazroee
Student Rep

Lance
Newbold
Admin Rep

The Steering Committee presented a proposed planning timeline to the Board of Regents, with the goal of submitting the 
completed Strategic Plan for approval and implementation in April 2026.



100%
In 2024, the committee surveyed staff, faculty, and students to 
assess the mission, vision, and strategic plan ending in 2026.



INITIAL ASSESSMENT

Continues to reflect the 
long-term aspirations of 

the College and would
remain intact.

The Mission Statement 
requires revision.

The next Strategic Plan would 
transition to a three-year 

rolling model, emphasizing
measurable action items and 

data-driven decision-making.



EXPANDED STAKEHOLDER ENGAGEMENT
ENSURING ALL VOICES INFORM OUR PATH

RecommendationSurvey Respondents

296
Relationship to Rose State

+66
NPS Score

92%

Faculty/Staff: 112 | Current Students: 97 | Alumni: 76 |
Community Members (never attended): 10

Reputation is strongly tied to affordability, flexible scheduling, and 
accessible programs, with quality and location rounding out the story.

Average Rating

8.81
/10



EXPANDED STAKEHOLDER ENGAGEMENT
1. Affordability
2. Flexibility
3. Degree Options
4. Location
5. Quality of Faculty
6. Campus
7. Extracurriculars

Quality of Education

Barriers

83%

Course Preference

Hybrid In-Person Virtual
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Academic program expansion: 170
Campus facilities and resources: 154
Student support services: 119
Workforce training initiatives: 113
Community partnerships: 78

Improvement Priorities
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STRATEGIC DIRECTIONS DISCOVERY WORKSHOPS
ENGAGING THE COMMUNITY IN SHAPING OUR FUTURE

Purpose of the Workshops
Beginning in May 2025, the Steering Committee 
Co-Chairs facilitated a series of Discovery 
Workshops designed to:

§ Conduct a deeper analysis of the 
previous Strategic Plan

§ Develop a revised Mission Statement

§ Establish preliminary goals for the new 
Strategic Plan.

Workshops Dates and Attendees
Discovery Workshops were held on the following dates:

May 16, 2025 – Executive Council

June 3, 2025 – Board of Regents

August 8, 2025 – Rose State College Staff

August 26, 2025 – Rose State College Students



LEADERSHIP TRANSITION AND COMMITTEE 
REORGANIZATION – SUMMER 2025

Whitney
Alvis
Co–Chair

Melissa
Hayt
Admin Rep

Kirby
Harzman
Admin Rep

Marcus
Mallard
Faculty Rep

Casey
Williams
Student Rep

Updated Strategic Planning Steering Committee (August 2025)

In July 2025, Travis Hurst was named 
President of Rose State College. Following 
this leadership transition and a broader 
institutional reorganization, the Strategic 
Planning Steering Committee was 
reconstituted to ensure continued 
campus-wide representation.



PRESIDENTIAL LISTENING TOUR
AUGUST 2025

CAMPUS LISTENING TOUR
Beginning in August 2025, President Hurst conducted a Campus Listening Tour, meeting with stakeholder 
groups across campus to gather direct input regarding the most pressing issues and opportunities facing the 
College. These sessions further informed the strategic planning process and reinforced the institution’s 
commitment to inclusive, transparent decision-making.



DRAFT DEVELOPMENT AND WORKING 
GROUP REVIEW – DEC 2025 & JAN 2026

Staff Working 
Group
Kaitlyn Weldon
Joedon Hughes
Ricardo Vega
Kristina Rogers
Kaytlyn Dean
Steven Daffer 
Krista Norton

Faculty Working 
Group
Ann Smith
Marcus Mallard
Amy Hurst
Tiffany Lowery
Lacey Veazy-Daniel
Emily Stacey
James Davenport
Disa Beaty
Arlene Haynes
Tracey Gregg-Boothby
Chuck Louviere

Student Working 
Group
Drake Dotson
Casey Williams
Matin Mazroee
Asa Watham
Ean Watham
Kendyl Girard
Brooklyn White

Working groups provided broad ownership and alignment on the draft plan’s structure, clarity, and action planning.



FINAL REVIEW AND CAMPUS 
FORUMS – SPRING 2026

Based on feedback from the working groups, an 
updated draft of the Strategic Plan was 
prepared and presented to the campus and 
broader community through three open forums 
on February 24–25, 2026. Feedback gathered 
during these forums informed the development 
of the final draft presented to the Board of 
Regents in April 2026.




